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	Title
	INTRODUCTION

	Keywords (meta tag)
	 Digital Enterprise startups, motivation, self-belief, knowledge, skills

	Provided by
	Equal

	Language
	English

	Objectives / goals / learning outcomes

	· Learning how to be self-belief
· Learning the advantages of digital tools
· Get some tips about digital entrepreneurship strategy

	Training area: (Select one)

	1. Digital Communication                                                                              
2. Online Content Creation

3. Virtual Reputation

4. Audience Engagement

5. Safety and Data Protection including GDPR

6. Creativity and Critical Thinking in a Digital Era

7. Copyrights and Legal Assessment

8. Programming and Basic Introduction to Computer Technology

9. Netiquette

10. Identify and Face Virtual Threats

11. Motivation and introduction
X


	Description

	 DEAL distils down the vast amount of information available on Digital Enterprise startups into short, practical, easy to read modules which are gateways to more in-depth information you are recommended to research for yourself.

Learn what you want to learn at your own pace, in your own time.

If you are not familiar any of the terms used, check them out in the Glossaries. 

	Contents arranged in 3 levels

	Module name: Introduction
1. Unit name: Introduction
1.1 Section Name: Description
One of the key findings of the DEAL project is that what is stopping people, and not just older people, from starting their own Digital Enterprises is lack of self-belief. Self-belief is essential for anyone thinking of starting a Digital Enterprise.
 You develop self-belief by knowing your strengths and weaknesses and by not being afraid of failure. People who have self-belief see failure as a learning opportunity and not a reflection of who they are as persons.
Have self-belief but recognize your limits and work at pushing your boundaries to realize your dream! Remember it is perfectly normal to wonder if you have enough IT skills and business know-how to make a success of an online business.
DEAL is designed to give you the basic business knowledge and skills and with that the self-belief to help you on your way to becoming a successful Digital Entrepreneur. The door is opening for you: have the courage to walk through it! 

1.2 Section Name: Essential Knowledge
1. We live in an online world.
2. It’s not about downloading a website template and hoping for the best.
3. It’s about thinking how going digital will increase your productivity, cost. effectiveness, customer base and grow your business.
4. It’s about knowing how to set up your online business, how to do your research. online, how to do digital marketing and how to sell online.
5. It’s about pivoting to enable you to start up or increase your digital capability, develop a competitive online offer and build a resilient, sustainable business in the domestic, European and global marketplaces.
6. It’s about KASH (Knowledge/Attitude/Skills/Habit).
7. Motivation is what gets you started: habit is what keeps you going.
8. Knowledge empowers you: it’s about having self-belief by knowing what to do and how to do it.
1.3 Section Name: Practical Tips
· You will need a digital strategy and a roadmap. Ask yourself what you want to achieve, work out how to do it and then implement your plan.
· Commit to risk taking but calculated risk taking that is backed up with research data
· Navigate between risk aversion and overconfidence
· Learn to use new digital tools 
· Sometimes trust your intuition.
· Talk to successful Digital Entrepreneurs making sure they give you a reality check.

	Practical tips

	· You will need a digital strategy and a roadmap. Ask yourself what you want to achieve, work out how to do it and then implement your plan.
· Commit to risk taking but calculated risk taking that is backed up with research data
· Navigate between risk aversion and overconfidence
· Learn to use new digital tools 
· Sometimes trust your intuition.
· Talk to successful Digital Entrepreneurs making sure they give you a reality check.

	5 glossary entries

	1. Knowledge: what you know
2. Attitude: taking ownership of what has been learnt
3. Skills: putting your knowledge into practice
4. Habit: acting consistently and routinely
5.Calculated risk: a risk worth taking

	Bibliography and Further References

	 

	Useful links

	

	5 multiple-choice self assessment questions

	1. Which of these is NOT true?
a. It’s about downloading a website template and hoping for the best. (T)
b. Trust your intuition sometimes. (F)
c. Talk to successful Digital Entrepreneurs. (F)
2. The ‘H’ in KASH stands for:
a. Habit (T)
b. Honesty (F)
c. Happiness (F)    
3. You should:
a. Always take risks (F)
b. Never take risks (F)
c. Only take calculated risks (T)
4. Steer between:
a. aversion and underconfidence (F)
b. Risk aversion and overconfidence (T)
c. Risk attraction and overconfidence (F)
5. Talk to successful Digital Entrepreneurs for a:
a. Chat (F)
b. Reality check (T)
c. Words of encouragement (F)
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